
 

 Page 1 of 2  
 

Warwickshire County Council 

Decision Record – Stratford Town Station ‘Access for All’ Footbridge Scheme 
 

Cabinet Portfolio Holder taking the decision Cllr Peter Butlin 
Transport and Planning 

Date of Decision (not before: 25th July 2014) 25/07/2014 
 
Decision Taken 
 
That the Portfolio Holder for Transport and Planning approves the additional funding 
required which will be found from within resources already allocated to the Transport and 
Highways Capital Programme. 
 
Reasons for Decisions 
 
A further decision is required to authorise increasing the scheme budget by £135,375 to 
£1,704,375 as this will provide sufficient confidence that the scheme can be delivered within 
the revised outturn cost. 
 
The additional funding that is now required is due to a series of factors which have 
influenced both the overall project costs and the project risk value. Factors include the 
following:-   
 

• A programme delay caused by an unanticipated planning objection; 
• A fixed funding deadline of the 31st March 2014 for the scheme to be 

completed (this deadline has since been removed but at the time the deadline 
meant that there was a risk of losing £1.2m of funding so we needed to take a 
pragmatic view of managing the appointed contractor); and  

• The appointed contractor experiencing a number of problems delivering the 
scheme; for example, a design delay caused by distribution board and 
electrical supply issues at the station.  

 
As a result, the bridge is now expected to be delivered by early 2015.   
 
Officers have concluded that the risk of further budget slippage is small. In the light of 
experience so far, keeping within the revised outturn cost will be the overriding consideration 
in project management moving forward. While officers would ideally wish to accelerate the 
programme, this will not be allowed to jeopardise the overriding objective. 
 
Background Information 
 
In January 2012, Cabinet approved the inclusion in the Capital Programme of a scheme for 
a new ‘access for all’ (AfA) footbridge at Stratford-upon-Avon Town Station.  
 
The tenders received by contractors to deliver the bridge were higher than expected due to 
additional requirements from London Midland and Network Rail. Consequently, in 
September 2013 the Portfolio Holder for Transport and Planning approved the virement of a 
further £0.309m in order to provide a budget of £1,569,000 to progress the scheme.  
 
 
 
Financial Implications 
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As detailed above. 
 
Report Author Nicole Small 
Head of Service Graeme Fitton   
Strategic Director Monica Fogarty  
Portfolio Holder Councillor Peter Butlin  
 

 
Checklist 

 
Urgent matter? 
 

No  

Confidential or Exempt? 
(State the category of exempt information) 
 

No 

Is the decision contrary to the budget and 
policy framework? 
 

No 

 
List of Reports considered - please include link to report  
 
Link to published proposed decision report: 
https://democratic.warwickshire.gov.uk/cmis5/CalendarofMeetings/tabid/128/ctl/ViewMeeting
Public/mid/645/Meeting/3121/Committee/548/Default.aspx  
 
List of Background Papers - please include a contact for access to background papers 
 
None.  
 
Members and officers consulted or informed – please include any comments 
 
Portfolio Holder – Councillor Peter Butlin  
All Strategic Directors  
Legal – Ian Marriott, Serena Cammish, Peter Oliver, John Gregory, Peter Endall  
Finance – Liz Firmstone  
Equality – Minakshee Patel  
Democratic Services – Georgina Atkinson  
 
Communities OSC – party spokes:  
 
Councillors Richard Chattaway, Jenny Fradgley, John Holland and Wallace Redford  
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